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BACKGROUND

Bhutan Council for School Examinations and Assessment (BCSEA) carries out various
examination and assessment related programs and activities every year. As much of these programs
and activities have a direct bearing on academic programs of schools, the Ministry of Education
(MoE) is the major stakeholder of the BCSEA. The BCSEA, therefore, relies largely on school
teachers and school administration staff for their expertise for its major programs and activities
including test development, supervision and invigilation of examinations, management, marking
of answer scripts, item and mark tabulation.

While the BCSEA requires the expertise of the teachers, the MoE has been concerned with the
fairness and equal opportunities being provided to all teachers in the ministry. As a means to find
a middle-path between such conflicting interests of the two agencies, a couple of meetings were
convened between the BCSEA and MoE. The meetings identified a genuine need to develop
comprehensive criteria and procedures for the selection of the teachers and school administration
staff for the various duties in the programs and activities conducted by the BCSEA. Accordingly,
the BCSEA conducted a weeklong workshop involving the representatives from the HRD (Human
Resource Division), MoE in September 2012. The outcome of the workshop was the
Comprehensive Criteria and Procedures for Selection of Board Examination Duties - 2012 which
was presented to and endorsed by the HRC (Human Resource Committee), Ministry of
Education, chaired by the Honorable Secretary of the Ministry in November 2012.

The Comprehensive Criteria and Procedures for Selection of Board Examination Duties 2012 shall
fulfil the following broad objectives in the selection of teachers and school administration staft:

e Institutionalize a systematic selection of officials for all BCSEA duties requiring teachers and
school administration staff;

o  Fulfil the requirements for various professional activities conducted by the BCSEA;

e  Ensure proper and effective conduct of all examination and assessment related activities of

the BCSEA;

e  Ensure fair and transparent selection of teachers and school administration staff for various
duties;

e  Enhance the opportunity to have equal chances for all teachers and school administration
staff to participate in the BCSEA organized activities; and

e  Decentralize the process of selection to schools and dzongkhags/thromdes.

While BCSEA appreciates and supports the rationale behind MoE’s need to provide equal
opportunities and experience to all teachers, BCSEA on the other hand, has the enormous task of
ensuring the credibility of the Public Examinations without lapses due to high stakeness of the
examination system in Bhutan involving huge cost which cannot be compromised.

In view of this, in 2018 the BCSEA felt the need to streamline and standardize “The
Comprehensive Criteria and Procedure for Selection of Officials for Board Examination duties
2012’ as there were no measures to ensure teachers nominated by schools and dzongkhags were as
per the criteria. As a result, the BCSEA was criticized with nepotism and favouritism. The revised
document titled “Guidelines for Selection of Officials for Public Examination Duties 2018 was
endorsed by the management of BCSEA and implemented in 2018 academic session.
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INTRODUCTION

The BCSEA engages teachers from schools and school administration staff for various examination
related duties before, during and after the examinations. There are different categories of duties for
which the selection criteria and selection procedures are provided in this booklet.

Although the initial nomination process has been retained to provide opportunities and
involvement of all stakeholders, the final discretion will be with BCSEA. In no way should the
teachers and school administration staff claim their selection as an entitlement or right. BCSEA
has no alternative other than to choose those who have proven professionalism, integrity and
accountability to carry out its mandates as a credible examination system.

In this edition the mechanism for calculating the number of markers, managers, item tabulators
and mark tabulators has been included to provide transparency and fairness to the stakeholders.
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TEST DEVELOPER

A test developer is a competent subject expert appointed by BCSEA to set test items for Public
Examinations and other educational assessments.
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Nomination Criteria
1. Should be competent in English or Dzongkha.

2. Should have taught the relevant subject and the level for at least three years. The number of
years will be relaxed for the newly introduced curriculum.

3. Should be currently teaching the subject at the level.
4. Should have strong content knowledge in the relevant subject.

5. Should have at least three years of experience in test blueprint, question development, model
answer and marking scheme.

6. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

Should be of reputed integrity.
Should not be enrolled in any coaching classes (X and XII subjects).

Should not be involved in any other activity during the test development such as selection
interviews, ex-country travels, etc.
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Principles for Selection by BCSEA

1.

The selection is strictly from government schools to abide by the RCSC Civil Service Values
and Conduct.

Test developers should not be selected for more than three times consecutively in a
particular examination level.

A test developer even after having served three times may be re-selected after a cooling off
period of one year.

For BCSE & BHSEC TVET, test developers may be reselected more than three times until
there is no shortage.

In case of emergencies, BCSEA shall relax the cooling-off period of one year.

For austerity measure pertaining to inviting test developers from schools requiring one day
journey, a competent test developer can be selected if he/she has taught the examination
levels previously in the event other competent teachers are not available.

Preference may be given to teachers with more than three years of teaching experience.

For proven teachers, his/her service may be used by BCSEA without a nomination from the
school if necessary.
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Procedure for selection

1. Schools will online register those teachers who have been endorsed by the school HRC on
the dates specified by BCSEA adhering to the selection criteria uploaded in the BCSEA
website (www.bcsea.bt).

2. The concerned Examination and Assessment Officer will select the teachers and submit to
BCSEA HRC for endorsement.

3. The concerned Examination and Assessment Officer for TVET Examination and
Assessment Officer will select instructors from technical institutes from his/her database and
submit to BCSEA HRC for endorsement.

4. Appointment letters will be sent to the selected test developers.

5. Principals should validate the confirmation and send it back to BCSEA.
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LANGUAGE AND CULTURE STUDIES CERTIFICATE (LCSC)
Principles for Selection by BCSEA

1.
2.

3.

He/she should be teaching the relevant subject and level as far as possible.

In the event sufficient competent teachers are not met from (1), a competent person in a
relevant subject can also be selected regardless of whether teaching or not from government
schools / institutions.

In the event of insufficient teachers, the teachers from the database/pool shall be used.
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Procedure for selection

1. Schools will online register those teachers who have been endorsed by the school HRC on
the dates specified by BCSEA adhering to the selection criteria uploaded in the BCSEA
website (www.bcsea.bt).

2. The concerned Examination and Assessment Officer will select the teachers and submit to
BCSEA HRC for endorsement.

3. Appointment letters will be sent to the selected test developers.

4. Principals should validate the confirmation and send it back to BCSEA.
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SUPERVISING EXAMINER

A Supervising Examiner (SE) is the key officer responsible for the overall management during the
conduct of examinations in a centre. He / she is selected or appointed by BCSEA based on the
nominations sent online by schools. A copy of which should be sent to DEO / TEO for
information and reference.
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Nomination Criteria
1. Should be a teacher teaching classes IX — XII.
Should have six or more years of teaching experience.

2
3. Should have worked as an invigilator in the Public Examinations for at least two times.
4

Should have worked as an Assistant Supervising Examiner in the Public Examinations at
least once.

5. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

6. Should be of reputed integrity.
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Principles of selection by BCSEA

1. The selection is strictly from government schools to abide by the RCSC Civil Service Values
and Conduct.

2. The SEs are not selected for more than three times unless BCSEA has a strong justification
to do otherwise.

3. A maximum of two teachers from each centre will be selected as SE based on seniority and
gender but in the event of shortages, the number can increase.
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The placement of SEs will be done inter-dzongkhag-wise to prevent conflict of interest and
within a distance of 120 km.

An SE having served three times will be maintained in the database to be deputed in an
emergency during the conduct of examinations.

In case of cancellations before the SE orientation workshop, the replacement will be done
from the region-wise standby list.

FapeBR A agR A Ea|

9.

suTgsf i ggEed G fadguaggssalad sege agsdEey
Famaar nﬁa«'ag’a:ﬁ'ﬁiﬂ

Sifn]m'ﬁ'nﬁgwmm' ?%\1'@:N'gxm'gz'ﬁﬁq'&'nﬁq«' ﬁ@lq'?as’:\ra%'qm'gﬁ;’ﬂ'ﬂﬁf‘ﬁﬁﬁ'@' S=araar
gy aRsagRey A

N FRREN ARG HHRXRF YN RGN FIRFR A iw'angg’g’q'q?ﬁﬁii’q’
N:'alaa'ﬂ@wi' ﬂﬁ&"?gqﬁlﬁ'ﬁiﬂ (?\lq'%’(' qm&g*a«m;‘w%q nﬁk\lgm'ﬁxn?ﬁﬁ' PR AW
Ri:'a?g"?f:"

%N'a%'qm"g’gq'q?ﬁﬁh’q@ qReyy ExmanERmay Aasalgaiyas Aeg iy
3y m&’ﬂﬂ'i:g:' ﬁ'&l"&mx’”o E\mr:'q?ﬁﬁ'qg:ﬁiﬂ

&N'a%'qm'fg'gq'qﬁ'ﬁqu Beay 3QAE “1ﬁ‘“'%’i'ﬂ%‘“gﬁ'ﬁ’*"'éﬂ“"‘ﬂ”@' i«'@qwqﬁ'
aﬁqaan’na‘;ﬁw SRR AT &fqm'ﬁﬁw ER RGN q‘ﬁqqqnnﬁ"%l
Iqm’gﬁ' i«'ﬂgﬂ«'@%ﬂ'ﬂﬁ'ﬁﬁq@ ?ﬁak\mgwqmﬂf&«' &'in]m'ua'?;wmm' &'&ﬁ'ﬂg:’%’tﬁﬁﬂ'
%qi 5:1'6472%’ g:"énw'ﬁr:'qﬁmﬁ' FI55 (standby) FF= s q‘ﬁnqq'aqqal

Procedure for selection

1.

Schools will online register those teachers who have been endorsed by the school HRC on
the dates specified by BCSEA adhering to the selection criteria uploaded in the BCSEA

website (www.bcsea.bt) and no nominations will be accepted after the deadline.

2. School Examination Division will select the SEs and submit the list to BCSEA HRC for
endorsement.
3. Appointment letters will be sent to the selected SEs.
4. Principals should validate the confirmation and send it back to BCSEA.
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Guidelines for Selection of Officials for Council Examination Duties

ASSISTANT SUPERVISING EXAMINER

An Assistant Supervising Examiner (ASE) is an officer responsible for assisting the SE during the
conduct of examinations in a centre.
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Nomination Criteria
1. Should be a teacher teaching classes IX - XII.
Should have five or more years of teaching experience.

2
3. Should have served as an invigilator in the Public Examinations for at least two times.
4

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

5. Should be of reputed integrity.
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Condition for selection

ONE ASE is appointed for a centre having 150 - 299 candidates and TWO ASE:s for larger

centres exceeding 300 and more candidates.

For centres conducting both the levels of examinations the number of ASEs will be calculated
based on the level with the larger population of candidates.
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Procedure for Selection

An ASE is selected jointly by the Convener, SE and Invigilators from amongst the invigilators
teaching classes IX - XII, appointed in a centre.

nﬁaq'agamad'@qml

oN [N

gy Fei ey Svgmeadrasigys g sgRag JardEas

g’wi&'(l S u'éq'gt:rg’qaﬁ@r 31'?5&1'%&]' nﬁarqganﬁ'ﬁiﬂ

13



Guidelines for Selection of Officials for Council Examination Duties

INVIGILATOR

An Invigilator is a teacher appointed for the conduct of examinations in a centre.
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Nomination Criteria
1. Should have three or more years of teaching experience.

2. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

3. Should be of reputed integrity.

4. Should not be selected more than once in two years.
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Condition for selection

1. The requirement of invigilators is worked out at the ratio of 1:18 candidates in each
examination room and at the ratio of 1:25 candidates in each examination hall or as per the
recommendation of the centre.

2. For centre conducting both the levels of examinations the number of invigilators will be
calculated based on the level with the larger population of candidates.

3. One reliever (invigilator) shall be appointed in a centre with 75 - 149 candidates and an
additional 1 reliever for every 150 candidates thereafter. However, there will be no reliever if
a centre uses only the hall.

4. For centres in cold regions, one reliever will be provided even if the total number of
candidates is less than 75.

5. An invigilator will be debarred from BCSEA duties for unsatisfactory performance in the
examination centres, if any.
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Principles for selection by Dzongkhag/Thromde DEOs & TEOs

1. 50% of the invigilators should be the teachers teaching classes PP-VIII and 50% teachers
teaching classes IX-XII.

2. There should be a maximum of two ZLT invigilators, preferably bilingual in each centre.
3. There should be a minimum of two female invigilators in each centre.

4. While appointing invigilators from adjoining schools, utmost care should be taken to avoid
conflict of interest.
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Procedure for selection

1. The requirement of invigilators for each centre is worked out by BCSEA and communicated
to the DEOs/TEQOs with the selection criteria.

2. The DEOs/TEOs will discuss with other DEOs/TEOs from the adjoining
dzongkhag/thromde and make arrangements to appoint invigilators for centres under their
jurisdiction.

3. The placement of invigilators should be done strictly within a distance of 120 km.
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The HRC:s of schools will submit their nominations to DEOs/TEOs. The HRCs of
Dzongkhags/ Thromdes will endorse and appointment letters will be sent to the teachers

with copies to the BCSEA and MOE.

In case of shortage, the SE and Convener in consultation with DEOs/TEQOs can appoint
additional invigilator(s) with the approval from the Controller of Examinations, BCSEA.
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Guidelines for Selection of Officials for Council Examination Duties

VISITING EXAMINER

A Visiting Examiner (VE) is a teacher/instructor appointed as an external examiner to conduct
Technical and Vocational Education and Training practical examinations for BCSE and BHSEC
in the centre where he/she is appointed.
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Nomination Criteria

1. Should be currently teaching the subject in classes IX, X, XTI or XII.
2. Should be an instructor from technical institutes.

3. Should have one or more years of teaching experience.

4

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

5.  Should be of reputed integrity.

TG |

g RN JRRsr N go H| 59 H| 93 ua'?ém'éq@’q@r{"

3. 1:1“5"24]'AE;N'm:'qt:'@é;’q'“’q'anﬁ@lﬁ?lﬂ

4 é;’:x"?gq@aw@’:' ﬁf'q%quq'ﬁmmww'ﬁiﬂ

o NERDE @RFgnRagaRma §RRsasscnea’ favaqudyiyasnaa) gas
sk aail

~

g EAFNAREX qﬁmgﬁsmﬁ'ﬁiﬂ
Principles for selection by BCSEA

1. A required number of VEs are assigned based on the information given in the online
registration.

2. VEs are selected from the schools/institutes within one day’s travelling distance to the
examination centres.
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Procedure for selection

1. Schools will online register those teachers/instructors who have been endorsed by the school
HRC on the dates specified by BCSEA adhering to the selection criteria uploaded in the
BCSEA website (www.bcsea.bt).

2. The concerned Examination and Assessment Officer will select the assistant
instructors/instructors and submit to BCSEA HRC for endorsement.

3. Appointment letters will be sent to selected VEs.

4. Principals should validate the confirmation and send it back to BCSEA.
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CHIEF ANSWER SCRIPT MANAGER

A Chief Answer Script Manager is an official responsible for the overall management of BCSE,
BHSEC and LCSC examinations’ question-answer booklets before and during the marking
process.
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Nomination Criteria
1. Should have three years of teaching experience.
2. Should have served as an Assistant Manager.

3. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

4. Should be of reputed integrity.
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Conditions for selection

1. The Chief Answer script Manager based on his/her performance, may serve for a maximum
of three times and may be re-selected after a cooling period of one year.
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Procedure for selection

1. The School Examination Division (SED), BCSEA will select potential nominees based on
observations and feedback from schools and BCSEA officials, and submit to the HRC,
BCSEA for endorsement.

2. Appointment letters will be sent to the selected officials.
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3. Principals should validate the confirmation and send it back to BCSEA.
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ASSISTANT ANSWER SCRIPT MANAGER

An Assistant Answer Script Manager is an official responsible for assisting the Chief Answer
Script Manager in the overall management of BCSE, BHSEC and LCSC examinations’
question-answer booklets before and during the marking process.
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Selection Criteria
1. Should have three years of teaching experience.

2. Should have served as a Supervising Examiner in a higher secondary school offering all three
streams to be selected as a BHSEC Assistant Answer script manager as he/she would be
familiar with streams and the varied subjects offered or a teacher from a higher secondary
school offering the three streams.

3. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

4. Should be of reputed integrity.
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Conditions for selection

An Assistant Answer Script Manager, based on his/her performance, may serve for a maximum of
three times and may be re-selected after a cooling period of one year.
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Selection Procedure

1. The School Examination Division (SED), BCSEA will select potential nominees based on
observations and feedback from schools and BCSEA officials, and submit to the HRC,
BCSEA for endorsement.

Appointment letters will be sent to the selected officials.

Principals should validate the confirmation and send it back to BCSEA.
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ANSWER SCRIPT MANAGER

An Answer Script Manager is an official responsible for the management of BCSE, BHSEC and
LCSC examinations’ question-answer booklets before and during the marking process.
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Nomination Criteria

1.
2.
3.
4

5.

Should have three or more years of work experience.
Should be physically fit.
Should be a support staff of a school.

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

Should be of reputed integrity.
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Principles for selection by BCSEA

1.

2.

The number of managers is worked out based on the number of registered candidates and
subjects.

A required number of managers are assigned to particular subjects.
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Procedure for selection

1.

The requirement of managers for the management of BCSE, BHSEC and LCSC
examinations’ answer scripts are worked out by BCSEA and communicated to the
schools/ DEO/TEO with the selection criteria.

2. The schools will send their nominations as per the number assigned to them by the
dzongkhag/thromde education office on the dates specified by BCSEA.

3. The SED will compile the lists and submit to BCSEA HRC for endorsement.

4. Appointment letters will be sent to them.

5. Principals should validate the confirmation and send it back to BCSEA.
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Guidelines for Selection of Officials for Council Examination Duties

CHIEF ITEM TABULATOR

A Chief Item Tabulator is an official responsible for the overall management of item tabulation of
BCSE, BHSEC and LCSC examinations” question-answer booklets during the marking process.
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Nomination Criteria
1. Should have three years of teaching experience.

2. Should have sound ICT knowledge and skills.

3. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

4. Should be of reputed integrity.
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Conditions for selection

The Chief Item Tabulator based on his/her performance, may serve for a maximum of three times
and may be re-selected after a cooling period of one year.
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Procedure for selection

1. The School Examination Division (SED), BCSEA will select potential nominees based on
observations and feedback from schools and BCSEA officials, and submit to the HRC,
BCSEA for endorsement.

2. Appointment letters will be sent to the selected officials.

3. Principals should validate the confirmation and send it back to BCSEA.
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ITEM TABULATOR

An item tabulator is an official responsible to crosscheck and enter item wise marks from the
marked answer scripts for a subject/s assigned to him/her into the item tabulation system.
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Nomination Criteria

1. Should have three or more years of work experience.
Should be physically fit.

Should be a support staff of a school.

Should have good typing skills.

A o

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

6. Should be of reputed integrity.
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Conditions for selection

The admin. Assistants/ school support staff responsible for the online registration are called BCSEA
focal persons. They may be selected as item tabulators by default because of their computer skills.

Staffs who demonstrated high degree of work ethics and exceptional typing skills in previous
marking camp/s shall be selected directly.
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Principles for selection by BCSEA

1. The focal persons as item tabulators are selected by BCSEA and the remaining required
number from the school support staff by dzongkhag/thromde education office.

2. The number of item tabulators are worked out on the number of registered candidates and
subjects.

3. A required number of item tabulators are assigned to particular subjects.
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Procedure for selection
1. The SED, BCSEA will compile the lists and submit them to BCSEA HRC for endorsement.
2. Appointment letters will be sent to them.
3. Principals should validate the confirmation and send it back to BCSEA.
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CHIEF MARK TABULATOR

A Chief Mark Tabulator is an official responsible for the overall management of mark tabulation
of BCSE, BHSEC and LCSC examinations’ question-answer booklets during and after the
marking process.
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Selection Criteria

1. Should have three years of teaching experience.
2. Should have sound ICT knowledge and skills.

3. Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

4. Should be of reputed integrity.
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Conditions for selection

The Chief Mark Tabulator based on his/her performance, may serve for a maximum of three
times and may be re-selected after a cooling period of one year.
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Selection Procedure

1. The School Examination Division (SED), BCSEA will select potential nominees based on
observations and feedback from schools and BCSEA officials, and submit to the HRC,
BCSEA for endorsement.

2. Appointment letters will be sent to the selected officials.

3. Principals should validate the confirmation and send it back to BCSEA.
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MARK TABULATOR

A mark tabulator is an official responsible to crosscheck and enter the marks from the cover page
of marked answer scripts for subject/s assigned to him/her into the mark tabulation system.
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Nomination Criteria

1. Should have three or more years of work experience.
Should be physically fit.

Should be a support staff of a school.

Should have good typing skill.

A o

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

6. Should be of reputed integrity.
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Conditions for selection

The admin. Assistants / school staff responsible for the online registration are called BCSEA focal
persons. They may be selected as mark tabulators by default because of their computer skills.

Staffs who demonstrated high degree of work ethics and exceptional typing skills in previous
marking camp/s shall be selected directly.
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Principles for selection by BCSEA

1. The focal persons as mark tabulators are selected by BCSEA and the remaining required
number from the school support staff by dzongkhag/thromde education office.

2. The number of mark tabulators are worked out on the number of registered candidates and
subjects.
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Procedure for selection

1. The SED, BCSEA will compile the lists and submit to BCSEA HRC for endorsement.

2. Appointment letters will be sent to them.

3. Principals should validate the confirmation and send it back to BCSEA.
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CHIEF MARKER

The Chief Marker is a subject expert appointed to supervise the quality and fairness of the
marking process of the BCSE, BHSEC and LCSC examinations” answer scripts.
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Nomination Criteria

Should have minimum of five or more years of teaching experience.
Should have served as a marker for three times.

Should have served as an Assistant Chief Marker.

Should be currently teaching the subject in classes X and XII.

Should have strong content knowledge in the subject.
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Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

7. Should be of reputed integrity.
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Conditions for selection

1. The Chief Marker based on his/her performance, may be selected for five or more years.

2. A Chief Marker after having served five times may be re-selected after a cooling period of
one year.
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Procedure for selection

1. The Examination and Assessment Officer will select a potential teacher and submit to the

BCSEA HRC for endorsement.
Appointment letter will be sent to the selected teacher.

Principals should validate the confirmation and send it back to BCSEA.
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MARKER

A Marker is a subject expert appointed for marking BCSE, BHSEC and LCSC examinations’
answer scripts.
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Nomination criteria

1.
2.
3.

4.

Should have three or more years of teaching experience.
Should be teaching the subjects in classes X, XI and XII.

Should not have any adverse records (disciplinary, irregular attendance, criminal conduct,
etc.).

Should be of reputed integrity.
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Conditions for selection

1.

Markers are selected for a maximum of three times for BCSE except for English, Dzongkha
and LCSC subjects.

Markers for BHSEC and LCSC may be re-selected more than three times until there is no
shortage.

Markers for BCSE & BHSEC TVET may be selected despite not fulfilling Nomination

Criteria 1. as this is a new programme launched recently.

In case there is a shortage of markers for LCSC, markers may be selected from BHSEC
Rigzung subject teacher nominations and LCSC teachers” database.
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Procedure for selection

1.

Schools will online register those teachers/assistant instructors who have been endorsed by
the school HRC on the dates specified by BCSEA adhering to the selection criteria uploaded
in the BCSEA website (www.bcsea.bt).

The concerned Examination and Assessment Officer will select the teachers/assistant
instructors and submit to BCSEA HRC for endorsement.

The concerned Examination and Assessment Officer for TVET will select instructors from
technical institutes from his/her data base.

Appointment letters will be sent to selected teachers/assistant instructors/instructors.

5. Principals should validate the confirmation and send it back to BCSEA.
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STANDARD OPERATING PROCEDURE TO CALCULATE
NUMBER OF MARKERS IN EACH SUBJECT

The number of markers engaged for evaluating answer scripts depends on the nature of the subject,

type of items, question paper pattern, etc.

Therefore, the following criteria will be considered while deciding on the number of markers for

subjects.

1. Number of BCSE, BHSEC and LCSC (X and XII) candidates.

2. Number of items and question paper pattern.

3. Item type and marks assigned to each item.

4.  The average number of papers to be evaluated daily.

5.  The number of cross checkers required to monitor the quality and consistency of marking
and clerical rechecks.

6. The number of markers to total up the marks on the cover page.

g“'éﬁii“aﬁ'@' ﬂé'a”'”agﬁ%“"ﬁ”ﬂ%a' 5ﬂ"§§'@'§3&6¢"4{

mqﬁq‘ﬁéﬁwanﬁnaﬂqm' ﬁé‘%ﬁﬁ&'@:«ﬂﬂ%‘ i«'ﬁ@%ﬂ«'ﬁ:‘ g'na';al'ﬂ'ﬁ:‘:ﬁﬁﬁ'ﬂ?«'@'ﬁ:
AR JRRRyaN R EFNRRRAEVE FNE DRI FINAPRAE A58 [R5 5|
qgﬂ'aﬁ:&&nx'&' qgﬂ}'ﬂﬁ:&&?ﬁ:ﬂ‘ ;ﬁ'tTmHr:'maré;’m'ﬁ’qgmﬁ'&’fm'@ﬁg:«'m‘

9.

a_a a_ QL N NN e
Ry RAsRersxa| RguRAsRa Ry fRqssa e s Gk (X 55 XD &
?]'%fa'@mm‘
[2N AN A\~ &
RRR RRATR RN

[ANAN

RARF AR E'Q'i'i'naq'@' ﬁqmn?ﬁq;ﬁ&'

9

SRy iR TR day FRTany @Ay
qaxﬁsﬁ'“'q%' ﬁéaqa‘ﬂé :‘Ta\légm.q?g’.a.qﬁé. %%’ﬂqqﬁaﬁ’; %"’*Wﬁ’ﬂ“"@ é"“@ﬁg
HRETIYRY R dqRms

STANDARD OPERATING PROCEDURE FOR MARKING OF
6™ SUBJECTS FOR BCSE EXAMINATION

1.

2.

The concerned Examination and Assessment Officers will work out the number of days for
marking of his/her respective subject based on the total number of registered candidates.
The number of markers worked out based on the Standard Operating Procedure to
Calculate Number of Markers in Each Subject given above will remain status quo with a
Chief Marker.

The marking will start as per schedule like the rest of the five subjects to maintain
conformity of the procedures followed in the marking camp.

The marking will end as per the days worked by the Examination and Assessment Officers.
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STANDARD OPERATING PROCEDURE FOR MARKING OF
SUBJECTS WITH ANSWER SCRIPTS LESS THAN 500 IN
NUMBER PERTAINING TO BHSEC EXAMINATIONS IN
PARTICULAR

1.
2.

Chief Markers will not be appointed for these subjects.

There could be a minimum of 2 and a maximum of 4 markers selected depending on the
number of candidates opting for the subjects.

The regular standardization of model answers will be done like in other subjects.
This will be followed by distribution of questions amongst them.

During the marking process, as an example, marker 1 will correct Q1a for all the candidates

in a lot which could be about 25 answer scripts and marker 2 will mark Q1b of the same lot.
Once the marking of Question 1 for the lot is completed, the process is repeated for the rest

of the questions. This maintains the consistency and fairness in marking.
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STANDARD OPERATING PROCEDURE FOR MARKING OF

LCSC X & XII AND BCSE & BHSEC TVET SUBJECTS

1. For LCSC X & XII subjects, the marking is done in more than one small groups in the
BHSEC marking campus.

2. For BCSE and BHSEC TVET subjects, the marking is done in pairs for consistency and fair
marking for two to three days.
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STANDARD OPERATING PROCEDURE TO CALCULATE
NUMBER OF MANAGERS IN EACH SUBJECT

The number of managers for management of answer scripts for each paper are based on the
following:

1. Number of candidates.
2. Number of working days.

3. The average number of papers to be made ready for marking daily, for example, 250 papers
per manager.

Note: The number of managers could vary year to year depending on the number of candidates.
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STANDARD OPERATING PROCEDURE TO CALCULATE
NUMBER OF ITEM TABULATORS IN EACH SUBJECT

The number of item tabulators for each paper are based on the following:

1. Number of candidates.

2. Number of items.

3. Number of working days.

4. The average number of papers to be tabulated daily, for example, 170 papers per tabulator.

Note: The number of tabulators could vary year to year depending on the number of candidates
and question paper pattern.
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STANDARD OPERATING PROCEDURE TO CALCULATE
NUMBER OF MARK TABULATORS IN EACH SUBJECT

The number of mark tabulators for each paper are based on the following:
1.  Number of candidates.
2. Number of working days.

3. The average number of papers to be tabulated daily, for example, 500 papers per tabulator.

Note: The number of tabulators could vary year to year depending on the number of candidates.
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GENERAL EXCEPTION

For all categories of duties, if the teachers with three to five years of teaching experience are not
available, teachers with one or two years of teaching experience can be selected.

During emergencies, BCSEA will select teachers from the previous years’ list and from the pool
for various duties.
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CONCLUSION

The criteria and procedures as laid down in this booklet are crucial to the smooth and fair conduct
of all the BCSEA activities. However, they will go through reviews and amendments as and when
required.
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“An internationally recognized centre of excellence in educational assessment that provides
quality services to build the integrity and profile of the education system leading to an
improvement in the quality of learning in Bhutan”

/V ision - Bhutan Council for School Examinations and Assessment, Bhutan\



